Kirtland BOE

Student Learning & Achievement (SLA) 11/171/2020

17 November 2020 / START TIME: 8:32 AM / END TIME 10:01 AM / ZOOM VIRTUAL
ATTENDEES

Scott Amstutz, Linn Bowen, Tim Cosgrove, Shannon Green(notes), David Leone,
Katy Nagaj, Kathryn Talty, Chad VanArnhem(shared notes/screen), Jonathan
Withrow, Dr. Matt Whittaker (joined @9:15).

AGENDA

1. Meeting Minutes Approval for October. Approved: 1.)KT 2.)JW

2. Gifted Education Update

What happens if the district goes virtual?

Teachers continue to differentiate...only now this might actually be easier because virtual
groups can be formed.

Students will continue to meet with teachers and peers, and efforts will be stepped up by
counselors to keep the pulse of soc! emotional status.

I will continue to meet with small grou ifted students to check on their mental health as
well as provide support for exte
1 will provide avenues for teach
as needed.

1 will work with administrators to develop pre sional development opportunities.

A personal goal - develop a menu of id h developing rigor, improving
differentiation, and providing extension tasks without being overwhelmed.

3. Learning Modality Update

4, OSBA Convention Share Out

5. Public Comments and Questions

nd students to contact me for additional supports

N I

6. Adjourn

Gifted Education Update

Traditionally the Gifted Coordinator position has had high turnover @ Kirtland. We have had
four different GC’s in the past five years, we were looking for consistency in this position. Linn
Bowen received her Gifted Certification in 2018, she is a very talented counselor and teacher
who we believe will provide the consistency this position requires. Linn Bowen presented:
https://docs.google.com/presentation/d/1ZvuOah4ipkBBO1HONMEWHORTD3eGKiSrOGG8Uky
dzg/edit?usp=sharing

Biggest take away: Currently Covid-19 is the biggest challenge for T's & S’s. As far as local
report card results...seeking ways to improve. Plan to stay in contact with teachers, students
and parents and listen to their needs. Presentation ended with a plan for the district if we go all
virtual (due to rising Covid-19 numbers in Lake County & throughout Ohio/US).


https://docs.google.com/presentation/d/1ZvuOah4IpkBBO1H0nmjEwHORTD3eGKiSrOGG8Ukydzg/edit?usp=sharing
https://docs.google.com/presentation/d/1ZvuOah4IpkBBO1H0nmjEwHORTD3eGKiSrOGG8Ukydzg/edit?usp=sharing

Learning Modality Update
Presentation & Slides by CVA

KES Hybrid Learning Modalities:

11/12/20 KES Moves to Hybrid: KES Hybrid Schedule

m At the elementary setting the repetition and consistency of students seeing
their teacher regularly is needed, therefore we feel it is best for our K-5
students to meet daily with their teachers in a half-day setting.

m Students will be divided into two groups (group A and group B)

m Every day KES students will have in-person instruction in English
Language Arts, Math and Social-Emotional learning.

m Students will receive all their specials (Art, Physical Education, STEAM
and Music) every sixth day.

m Science, Social Studies (K-3) and personalized practice in math and
reading will be done daily at home through Google Classroom.

m Students requiring additional targeted intervention services or special
education services may be scheduled for full day, in person instruction.
Students would complete remote learning activities while at school and
time would be provided for eating lunch. Recommendations for full day,
in person instruction will be based on individual students needs as
determined by assessment data.

Before and after school care (Latchkey will take place)

KI\/IS/KHS Hybrid

11/13/20 KMS/KHS move to Hybrid
e Grades 6-12:
o School begins at 7:15 am / Dismissal will be 2 - 2:15 pm (potential

staggered).
Hybrid Schedule - M/Tu/Th/F
Period Times
 mmoe
Homeroom & 1st 7:15-8:10
2nd 8:15-9:00
3rd 9:05 — 9:50



https://docs.google.com/spreadsheets/d/1gEdRoeBDBZMmzpH3nREbVLmOEGl_msrsfwJ_5lwe3qk/edit?usp=sharing

4th

5th/HB & Lunch (A,

Group A

B, or C)

9:55 -10:40
10:45 - 12:30
Lunch A: 10:45 - 11:15
Transition: 5 minutes

5th/HB: 11:20 — 12:30
(5th = 45 min; HB = 25 min)

Group B

5th/HB (Part 1): 10:45 — 11:15
Transition: 5 minutes
Lunch B: 11:20 - 11:50
Transition: 5 minutes

5th/HB (Part I1): 11:55 — 12:30

(5th = 45 min; HB = 20 min)

Group C

5th/HB: 10:45 — 11:55
(5th = 45 min; HB = 25 min)
Transition: 5 minutes
Lunch C: 12:00 — 12:30

6th

12:35-1:20

7th

Staggered Release 2:10-2:20

1:25-2:10

Hybrid Schedule - Wednesday

Teacher Tasks Student Tasks Times
Planning Reading &/or Makeup Work 8:00 - 10:00
Office Hours (small group) Attend Office Hours (as needed) 10:00-12:00
All School Lunch 12:00 - 12:30
Office Hours (review sessions) Attend Office Hours (as needed) 12:30 - 2:00
PLC/Collaboration Reading &/or Makeup Work 2:00 - 3:00

o Students will follow a hybrid modified schedule that is consistent week to
week.

o All lessons will be uploaded and managed through Schoology or Google
Classroom (parents will need to access student login (Schoology / Google
Classroom) or Infinite campus for assignments.

o Students will be broken into 2 Groups (A and B). These groups will be
divided into evenly distributed alpha groupings. (We will need to look at



class rosters to make sure they are not alpha heavy to maximize classroom
capacity during the hybrid schedule.
o Monday / Thursday
m  Group A will attend school Monday and Thursday - in person -
with a modified 7 period day. Each student will have a 30 minute
lunch
e Group B will log in and attend the class virtually from
home during the scheduled class time.
o Tuesday / Friday
m  Group B will attend school Tuesday and Friday - in person - with a
modified 7 period day. Each student will have a 30 minute lunch.
e Group A will log in and attend the class virtually from
home during the scheduled class time.
Wednesday
m  Wednesday will be a virtual day for all students 6-12.
o 5th period and Lunch will be divided into 3 groups.

m Groupl
e Group 1 will attend lunch (Lunch A: 10:35 - 11:05) - move to

5th period and Homebase (70 minutes)
m Group 2
e Group 2 will attend 5th period and Homebase (30 minutes)
- move to lunch (Lunch B: 11:10 — 11:40) - move back the
remainder of 5th period and Homebase (35 minutes)
m Group3
e Group 3 will attend 5th period and Homebase (70 minutes)
prior to lunch - move to lunch (Lunch C: 11:50 - 12:20)
o Lunches may be adjusted slightly to begin earlier.
o Lunches periods will have approximately 50 (KMS)
o We will have 5 minute transition time between all classes for students.
During this time, students will be able to visit the restroom to wash hands,
use sanitizer and then socially distance in the lunchroom or gym

KES All Remote:

KES Virtual Teaching Schedule

Morning Block Morning Block Morning Block Morning Block Morning Block
8:45-11:15 8:45-11:15 8:45-11:15 8:45-11:15 8:45-11:15
Lunch/Recess Lunch/Recess Lunch/Recess Lunch/Recess Lunch/Recess
11:15-12:15 11:15-12:15 11:15-12:15 11:15-12:15 11:15-12:15




Afternoon Block | Afternoon Block | Afternoon block | Afternoon Block | Afternoon Block
12:15-2:45 12:15-2:45 12:15-1:45 12:15-2:45 12:15-2:45
Office Hours Office Hours PD/Meetings Office Hours Office Hours
2:45-3:45 2:45-3:45 1:45-3:45 2:45-3:45 2:45-3:45

Morning Block Components:
e 8:45 Morning Meeting

Afternoon Block Components:
Direct Instruction - Live Session - ELA/Math

Small Group Instruction
SS and/or Science (live or asynchronous)
Q&A/Assessment/Individual meets

Closing Meeting

Direct Instruction - Live Session - ELA/Math
Small Group Instruction
SS and/or Science (live or asynchronous)
Q&A/Assessment/Individual meets

Wednesday afternoon may also be used for:

e Meetings

e PD sessions

Office hours will be used to meet with students who need time to finish projects, enrichment
activities, etc. The time can be flexed if students/families need to meet with teachers at night
due to work schedules.

Students can be pulled for services during the office hours.

Specials Teachers follow a rotation much as they did before hybrid. All Specials teachers are
expected to meet with classes in a live session each class time.

Specials Schedule: The basics....more details to follow. The plan would be to set up a daily
schedule (instead of the A-E rotation) so that each classroom would know what special they

have on a specific day of the week. If we are entirely virtual, this seems to make better sense
because it will be easier for parents and students to keep track of.

9:00-9:40 Grade 3

9:45-10:25 Grade 2
10:30-11:10 Grade 4
12:15-12:55 Grade 5

1:00-1:40 Grade 1

1:45-2:25 Grade Kindergarten




KMS/KHS All Remote:

Kirtland 6-12 Fully Remote Learning Schedule
Modified A/B Block & 7 Period Day (Wednesdays

Revised 11/16/20

Modified A/B Block - M/Th (Blue) & Tu/F (Gold)

“Blue” Block - M/Th
Planning/Office Hours: 8:00 — 8:55

1% Period Block
9:00-10:10

“Gold” Block - Tu/F
Planning/Office Hours: 8:00 — 8:55

2" Period Block
9:00-10:10

3'd period Block
10:15-11:25

All School Lunch - 11:30 — 11:55

5th period Block
12:00-1:10

7t Period Block
1:15-2:25
Planning/Office Hours: 2:30 — 3:00

4" Period Block
10:15-11:25

All School Lunch - 11:30 — 11:55

6t" Period Block
12:00-1:10

Planning/Office Hours: 1:15 — 3:00

7 Period Day - Wednesdays (Green on Calendar)

Period

Times

Planning/Office Hours

8:00 - 8:55




1st 9:00 — 9:40
2nd 9:45 - 10:25
3rd 10:30-11:10
4th 11:15-11:55
All School Lunch 12:00 - 12:40
5th 12:45-1:25
6th 1:30-2:10
7th 2:15 - 2:55

OSBA (Ohio School Board Assoc) Convention Share Out

This year's OSBA Capital Conference was virtual Saturday, Nov. 7-Tuesday, Nov. 10th, 2020.

Talk of HB 305/SB 376 Fair School Funding Plan

Tim Cosgrove presented on this year’s election and ramifications for schools

Opening General Session by musician and composer Kai Kight (Kathryn Talty remarked)

Author Kate Fagan spoke of her book “What Made Maddy Run”

Public Meetings Act: virtual meetings permitted to occur until Dec.1, they believe this will

be extended

e OHSAA said winter sports would continue (unless a school district deems otherwise by
district b/c purple or local Health Department guidance)

Public Comments and Questions

CONGRATS TO THE LADY HORNET SOCCER TEAM ON WINNING STATE!!!

CONGRATS TO REILLY GREENLEE finished 84th @ STATE CC MEET!

CONGRATS TO MENS SOCCER on MAKING IT TO THE REGIONAL SEMIFINALS!
CONGRATS TO FOOTBALL TEAM on playing in STATE CHAMPIONSHIP GAME Sat Nov. 21!

NO December SLA Meeting



‘ KES All Remote:

XES Virtual Teaching Schadvie

| 8451115 8451115 845-11:15 BASA11S 8451145

LunchRecess | LunchiRecess | LunchRecess | LunchRecess | LunchReosss
MASI215 | 1454245 | 10154215 | 0154215 | 11154218

| 1215245 1215245 1216145 1215245 1215245

Office Hours Ofice Hours PDiMeetings | Office Hours. Office Hours:
245345 245345 145345 245345 245345

Blue” Block - M/Th
8:0

Plannin;

All School Lunch - 11:30 - 11:55

6% Period Block
12:00 -1:10

Planning/Office Hours:




